
Phase 2 4 weeks

Phase 3 4 weeks

Phase 4 4 weeks

Phase 5 14 weeks (2 entry points)

Revisit & Review
GPCs

Revisit & Review 
Words

Teach & Practice new 
GPCs

Teach & Practice
new Words

READING/
Decoding

Practise &
Apply

3 mins 3 mins  4 mins 4 mins 8 mins 3 mins

Review old 
GPCs/sounds for this 
week from Planning 
Grid

Grapheme cards
I say/You say

Shuffle Time 

Whisper Sounds

 Review old words for 
this week from 
Planning Grid

Identify 
digraphs/phonemes
Segment into phonemes,

Point and sweep to blend

Teach new 
GPCs/sounds for this 
week from Planning 
Grid

*See Lesson Template doc 
for ideas

Grapheme cards:
I say/You say

Shuffle Time 

Whisper Sounds

Teach new words for 
this week from 
Planning Grid

*See Lesson Template doc 
for ideas

Identify 
digraphs/phonemes
Segment into phonemes,

Point and sweep to blend

Children reading in pairs. 
Same book, Take in turns,

Day 1 – Focus on Decoding
Day 2 – Focus on Decoding
Day 3 – Focus on Prosody 
Day 4 – Focus on Prosody
Day 5 – Focus on Comprehension

Read sentence 
containing newly 
learnt GPCs and/or 
Tricky words

Put up on board 
before!

Lessons follow this format:
(Timings are approx. The whole Phonic session would take 25 minutes):

Rapid Catch-Up
Generic Lesson Format
Quick Weekly Overview


